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Format for Annual Progress Reporting – Global Minds 
1 General Information
	Name institution:
	

	Project code:
	

	Summary of progress made:
	Indicative max. 1,000 characters, spaces and special characters included.

	Authors and function:
	




2 Context and problem analysis 
	Describe relevant developments / changes at the institutional level. Please explain what the consequences are for your project.

	Indicative max. 2,500 characters (including spaces and special characters).



3 Project strategy
	What have you achieved? Explain how your Global Minds project is on its way to reach the outcome(s) / vision that was described in your proposal. 

For final year reporting: Elaborate to what extent the outcomes have been achieved. Describe how the project has contributed to the LNOB (incl. gender equality), environmental sustainability, and interconnectedness principles.

	Indicative max. 2,000 characters (including spaces and special characters) in case of regular yearly reporting. Indicative max. of 5,000 characters in case of final year reporting. 

	What have you done? Report on the progress you have made or setbacks you have encountered regarding the intermediate changes (and the anticipated results) set out in your proposal. Explain the key results of the past year, referring to the underlying deliverables. You can use this space to report on progress made regarding project specific monitoring mechanisms. 

	Indicative max. 5,000 characters (including spaces and special characters).



4 Organisation
Not applicable for reporting period 2022. Foreseen to be updated in the online project tool (when made available). 

5 Stakeholder management and coherence
	Describe how internal stakeholders have been involved in - or have benefited from the GM project. Focus on good practices. Do the same for external stakeholders that are relevant for the successful implementation of the Global Minds project. Focus on good practices.

	Indicative max. 2,500 characters (including spaces and special characters).

	Describe collaborations with projects / academic programmes / networks that are not funded by VLIR-UOS. In addition, describe how the project has promoted synergies or complementarities with (non-)academic actors in Belgium and partner countries that are funded by the Belgian development cooperation. Focus on good practices.

	Indicative max. 2,500 characters (including spaces and special characters).

	Describe synergies or complementarities with other VLIR-UOS funded activities.

	Indicative max. 2,500 characters (including spaces and special characters).



6 Planning and budgeting
Add the annual financial report (AFR). In case of major reorientations, please explain them in the module ‘learning and steering’.
In case of final report - and if applicable - include an inventory of investment goods and transfer to beneficiary agreement (optional template available on VLIR-UOS website).

7 Monitoring and evaluation
Report on the progress made regarding the standard indicators on the level of the partnership in the indicator format in Excel.

8 Learning and steering
	Learning - Share the lessons learned that you have acquired in the past year. What advice would you give to other institutions coordinating a Global Minds project?

	Indicative max. 2,500 characters (including spaces and special characters).

	Steering – Please describe major reorientations of the project that have been implemented in the reporting year, or planned in the next year. Please do not mention minor changes.
A – In case of first year reporting: How did you take into account the conclusions and recommendations formulated by the Global Minds assessment commission of May 17-18, 2022? 

	Indicative max. 2,500 characters (including spaces and special characters).

	B – Modification of the budget lines "investment or personnel costs", exceeding more than 30% and more than 10,000 EUR as compared to the respective initial budget line total for the whole project period, needs to be validated by VLIR-UOS.

	Indicative max. 2,500 characters (including spaces and special characters).

	C – Other important reorientations of the project: important changes in the management / organisation of the project; Major changes in activities / planning that have important consequences for the project design and progress.

	Indicative max. 2,500 characters (including spaces and special characters).



Feel free to attach pictures, stories, blogs, articles in the written press, etcetera of or about your project.
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